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Teaser video

Meet your new bodyguard
Meet your new bodyguard.
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https://video.motorolasolutions.com/detail/videos/retail/video/6366737163112/meet-your-new-bodyguard?autoStart=true
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Retail

88% of retailers
reported shoplifters
are more aggressive
and violent when
compared to one year
ago.

Enterprise market trends

Challenges facing employees in North America

Security

39% of security
operatives
experienced verbal
abuse at least once a
month

R
Transportation

Violent assaults on
transit workers
have tripled since
2008
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Hospitality

62% of hospitality
workers experienced
disrespect from
customers


https://www.axios.com/local/charlotte/2022/09/19/cats-bus-drivers-say-they-face-constant-harassment-and-security-measures-fall-short-308424

Increasing number of enterprises using body cameras today

Healthcare Hospitality

e Walmart Home Delivery enabled ® Security personnel on Swiss e Axon's National Healthcare Security o Six Flags: equipped security staff at
by Axon BWCs: uses BWCs so Federal Railways to wear BWCs Initiative, a $20M fund & white paper all US amusement park locations
homeowners can live view due to increasing reports of on Hospital Workplace Violence: with BWCs backed by Axon DEMS.
in-home deliveries passenger violence. No vendor Piedmont Hospitals (GA) use Axon

o Hy-vee Security: Axon delivers announced. BWCs o Theatre Venues: Seven London
BWCs to Grocer.y security team e The Washington D.C. Metro Transit e Security officers at CoxHealth(MO) venues using Reyeal BWCs to

Police will launch a BWC program hospitals wear Axis BWCs combat aggressive theatergoers.

e 300 Boots pharmacies in the using $905K in funding from the

UK will wear Reveal BWCs DoJ. Metro is aiming to implement e John Radcliffe (UK) frontline staff in e Iron Mountain Resort: Using MOT
the program by ‘23. hospital emergency department will BWCs for first responder & security
trial Reveal BWCs teams

@ MOTOROLA SOLUTIONS
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Hospitality

Body camera sale example

Front desk Sample quote with VMEX Cloud
x 5v200
| 15 x V200 = $6,735
Hﬁgsezkggp'ﬂg 10 x VB400 = $6,400
XAV e Docking & other hardware = $6,000
e VideoManager EX DEMS = $4,800/yr
Security e VideoManager EX device subsc. = $1,500/yr
x 10 vb400
Total = $20K one-time
+
Media manager 6k ' hotel
VMEX uibeoimtion S6ék recurring every year (per hotel)

0 MOTOROLA SOLUTIONS
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Partner revenue opportunity

5-Year potential

(In$M) 2025 2026 2027 2028
Small Partner - 200
cameras/licenses in Yr 1 $0.25 $0.38 S.53 $0.98
Mid-Size Partner - 1,500
cameras/licenses in Yr 1 $1.9 $2.8 $4.0 §7.4
Large Partner - 3,000
cameras/licenses in Yr 1 $3.8 $5.7 $8.0 S15
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Why Motorola Solutions

Our objective

Leverage Incumbency
Motorola Solutions has the leadership positions in Land Mobile Radio and Fixed Video. We will
utilize these strengths to grow our share in Enterprise Mobile Video.

Cross-Sell

Leverage the Ecosystem to drive deeper beyond the point solution of hardware. Land Mobile and
Video solutions will invite the customer to try additional capability because of the Motorola
Solutions experience.

Integrate
We provide meaningful integrations between body cameras, fixed video management software,
radios and incident management software.

Motorola Solutions Confidential—Do Not Redistribute—PartnerEmpower Member Use Only



Our competition

Wants to tell your story

4 AXON

NEWS & RESOURCES TECHNOLOGY

HOW AXON BODY 4’S BI-
DIRECTIONAL COMMUNICATION
BOLSTERS SITUATIONAL
AWARENESS

Two-way communication between first responders and command is the next step in
operational efficiency
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Customer success story

Hannaford Supermarket

1. Partner reached out with the opportunity
a. Installed demo in one store with theft issues
b. Within 20 minutes of starting the demo, a thief was caught stealing,
video was overturned to local PD, and the thief was apprehended.

2. Worked with partner and customer’s corporate team on SOP, perception of
recording video (body cams as an extension of existing fixed video
deployment) and employee protection - giving them reasons to move
forward

3. Hannaford has continued with deployment at multiple stores
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V200 product overview
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V200 body camera

Designed with customer feedback, the V200
serves as a bodyguard to frontline staff.
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Dedicated buttons
& intuitive top display

MOTOROLA

1. 2 xconfigurable buttons (noted as “a” and “c”)
Purpose-built buttons provide precise control over
navigation, volume adjustments, and recording functions.
Customize your camera for your role.

a. 1 x front panel large push button for record

b. 2 x top panel push buttons for home or back

C. 3 x side panel push buttons for escalation, volume
up/down

2. Top display, backlit LCD screen
Quickly verify battery status, Wi-Fi connectivity to a remote
responder, and emergency status.

3. Bottom USB-C port
Convenient charging, ensuring quick power-ups and
compatibility with modern charging devices.
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View real-time video of an incident via VideoManager EX and gain a
first-hand perspective to enhance situational awareness and
informed decision-making.

Device : VBWEANS598
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Rapid Smart Dock offload No longer need a separate

dock controller

Streamline body camera allocation, charging and video offloading with an
efficient and simple process. Employees can simply swipe their RFID badge
to quickly pick up a charged camera at the start of their shift, or dock a
camera to offload video and recharge at the end of their shift, all without
requiring additional training.

Combine charging and video offloading
into one to maximize space and
minimize complexity.
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Mounting options

Accommodate any uniform or fit

17

Low profile swivel Lanyard
PMLN8121A PMLN8701A
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Customizable labels

Personalize your V200 body camera with a full
label design to match your uniforms for a
consistent brand image.

e Customizable front tag
e |ncrease brand awareness

e Seamless addition to uniform

coop.co.uk
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Features available at launch

Feature Available at launch?

Escalation Yes

Wi-Fi live streaming Yes, to VideoManager EX

w/GoLive Audio
Pre-record Yes
Top Display Yes
Offload over Wi-Fi Yes, when powered via USB
RFID touch assign Yes
MSI radio connectivity No
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Positioning the VT100, V200 & VB400
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Portfolio

Choose the best body camera for your customer’s user profile

HELLO - MY NAME IS

8¢ VIDEO & AUDIO

If customers want a simple solution, the VT100 is our most
cost-effective option, perfect for customer-facing roles looking
for an easy to use body camera.

If customers want immediate escalation, the V200 is a solution
designed to provide guidance and support at a moments notice.

If customers want a more durable solution for specific roles or
duties, the VB400 is ideal for security teams needing enhanced
connectivity and location tracking.
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Our portfolio,

side by side

[ vipEo & AUDIO

MOTOROLA

Feature VB400 VT100 V200
GoLive Audio No No Yes*
LCD screen No No Yes - top
Configurable buttons 4 (exc. slide switch) No 2
Storage 64GB 16GB 64GB
Charging port Proprietary Micro USB USB-C
In-field charging Requires adaptor Micro USB USB-C
Battery life with continuous
12 hours 3 hours Up to 9 hours

operation
Battery capacity in standby
Helmet accessories

Durability

Satellite navigation

12 hours (low power not
supported)

Requires adaptor
IP67/MIL-STD-810G
GPS

6 months (low power)

No
P54
No
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5 months (low power)

No

IP54/MIL-STD-810G m
No

*SOC/ARC coming soon



Pricing and availability
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V200 pricing & availability

List price $449 USD
. V200 body camera
MOTOROLA What's included 1 year warranty
Software compatibility VideoManager EX
Accessory compatibility Compatible with a low profile clip and lanyard
Extended warranty options 3 year tech support with hardware repair

e Pre-orders - January
e Shipping - April O

Motorola Solutions Confidential—Do Not Redistribute—PartnerEmpower Member Use Only



Smart Dock pricing

List price

What's included

Optional
accessories

Extended warranty
options

$1,050 USD

V200 8 Pocket Smart Dock
Power supply and cable
Ethernet cable
1 year warranty

RFID reader

N/A
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Sales & marketing resources
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Sales & marketing resources

V200
Body Camera
Accessories

V200 Body Canierd

Let your body camera
be your bodyguard

Let your body camera
be your bodyguard

MOTOROLA

V200 V200
Body Ca Body Camera

Let your body camerabe  Let your body camera be your bodyguard

M mororoLa soLuTION M moToroOLA sOLUTIONS

Data Sheet

Accessories Catalog Hospitality & Retail Brochures

V200 body camer

)
Let your body camera be your bodyguard

Customer Presentation



https://www.motorolasolutions.com/content/dam/msi/docs/products/body-worn-cameras/v200-accessory-catalog_NA.pdf
https://www.motorolasolutions.com/content/dam/msi/docs/products/body-worn-cameras/v200-body-camera_data-sheet.pdf
https://www.motorolasolutions.com/content/dam/msi/docs/products/body-worn-cameras/v200-hospitality-brochure.pdf
https://www.motorolasolutions.com/content/dam/msi/docs/products/body-worn-cameras/v200-retail-brochure_NA.pdf
https://www.motorolasolutions.com/content/dam/msi/secure/partners/customer-presentations/v200_body_camera_customer_presentation.pptx

Sales & marketing resources (cont.)

January 9th 2025

Teaser video Launch video
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M MOTOROLA SOLUTIONS

Meet your new bodyguard

MOTOROLA

The V200 body camera

Learn more

MOTOROLA )

Retailers faice be your bodyguard.

Email signature
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https://players.brightcove.net/81597806001/default_default/index.html?videoId=6366906445112
https://players.brightcove.net/81597806001/default_default/index.html?videoId=6366904672112
https://players.brightcove.net/81597806001/default_default/index.html?videoId=6366905246112
https://video.motorolasolutions.com/detail/videos/hospitality/video/6366738380112/meet-your-new-bodyguard---coming-soon?autoStart=true

1/l
Iy
Iy j
Fy )
J
¥

VideoManager k

Body camera manage:

/

|
|

N




From capture to closure, all in one

VideoManager EX overview

End-to-end solution
Covering every step of a video's journey - from capture, to redaction,
to deletion when it's no longer needed.

Features that fit the organization’s needs

Comply with local laws by redacting sensitive information. Keep all
information for one case together. Securely and easily share with
internal and external parties. VideoManager offers these features and
many more.

Automated Reports
Administrators can see an at-a-glance overview or run easy-to-digest
reports for specific areas.

Secure

With security measures like two-factor authentication, audit logs and
encryption videos are secure whether they are being shared internally
or externally.
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VideoManager EX DEMS

= ) Cloud @ On-prem
C—

Hardware  Body-camera, dock, etc.. Upfront capex sale Hardware Body-camera, dock, etc.. Upfront capex sale
2477 support : Customer must provide IT support to kee
Services  We can setup and support cloud a lot more Services system up 1o datpe o rent F?glease P
easily
Annual fee with auto-renewal where possible Software Device license & software assurance
Software
1,3& 5yrterms
AWS commercial cloud Server Customer'brlngs server |
g}l(gtrf . 250 GB per instance Storage ON-PREM: customer must size and
J Additional storage can be purchased purchase server
RESELLER RESELLER Software sold one-time with 5 years built in
& AGENT  Software sold with recurring reseller margin ONLY MODEL software assurance — reseller margin
MODEL

* VideoManager EX on-premises is coming soon.
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VideoManager EX DEMS

Motorola Cloud DEMS Other DEMS in the market

Single tenant Multi tenant
= H
hi e . ok O0w0 T
XYZ School ABCIHOtel z HCiSPita| XYZ School ABC Hotel Z Hospital
Video Manager Video Manager Video Manager Other DEMS
EX EX EX Software

e Full Isolation: Data, logins, and personally identifiable information are e Shared Infrastructure: Actions by one tenant can impact others

separate from _Oth?_f tenants . e Higher risk: Some data and resources are shared, increasing exposure
e Maximum Availability: No platform-wide outages e One size fits all: Limited personalization
e Custom-fit: Tailored to meet your specific deployment needs
e Simplified Compliance: No need to manage or document data

separation with other tenants
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Features and benefits
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Feature and benefits, continued

4. Al Redaction & Al Transcription

e Al Redaction: Automatically blur sensitive information,
safeguarding privacy during video review and sharing.

e Al Transcription: Generate accurate text transcriptions
from audio, simplifying documentation and reporting.

5. Tactical VideoManager EX

° Real-time visualization of connected body camera
locations using Esri™ ArcGIS™ maps.

° Enhance situational awareness and tactical
decision-making with live location data.
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VideoManager EX Cloud pricing & availability

$400 USD/mo. VMEX Cloud subscription

List price + $5 USD/mo./camera
What's included 24/7 technical support and software updates
Hardware compatibility VT100, V200, VB400
Offer terms 1,3, 5 years
Renewal Auto-renews to an annual subscription

e Orderable in mid-January (targeting 1/13)
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VideoManager EX Cloud resources

Coming soon to PartnerCentral

am

VideoManager BX

re alke. From police f ) Protecting personaly-dentifable inf in video evidenceis critcal for law
tosmallbusinesses, Inmany cases, s a legal requirement — and its always important for buiding trust with your
orking and architectural requir Cloud community. Transcribing footage can also help officers save time as they build a case, enabling
Recehethe e them to jump to the relevant moment in hours of body-worn or in-car footage. However, for
ol s0y0u most agencies, redacting and transcribing evidence is a manual time-consuming and
sokton wihthe expensive responsibilty.

Both VideoManager EL cloud and CommandCentral Evidence now include our homegrown,

= cloudbased Al redaction and transcription tool by default. Designed with patented algorithms
B o save you time and effort, you'll have access to an integrated, audited system which is easy 1o
ATy leam and data. Accurate tracking redacts objects and individuals

automatically, while our plain language search function can direct you to exactly the right

Bngyouom
o moment in a multihour video.
Vi pepeus
xR
=)} 4
get conbe hovsed el witinyourcrganisaliors Stay in your system Reduce the leaming curve Get more done, faster
wilketo Wi Alobect detectionand

- ffoad rapily o e vy it vackng sophistcaled case
HELLO - MY NAME IS e 0 10000, id ager, then o ed a0
premises, o both - s you othe doud. e rd party software,you projcts faster and
matenetal tme s heneedfor spend more e onciher
Sddtanavanng
M MoTOROLA SOLUTIONS (M) ! 0 i

VideoManager EX Data Sheet Licensing Data Sheet Al Redaction Fact Sheet
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https://www.motorolasolutions.com/content/dam/msi/docs/video-manager/videomanager-ex-datasheet.pdf
https://www.motorolasolutions.com/content/dam/msi/docs/video-manager/evidential-redaction-fact-sheet.pdf

Q&A
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https://www.facebook.com/MotorolaSolutions/
https://www.instagram.com/motorolasolutions/?hl=en
https://www.linkedin.com/company/motorolasolutions
https://twitter.com/MotoSolutions?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/motorolasolutions

m MOTOROLA SOLUTIONS

Solving for safer
communities
schools
hospitals
stadiums
businesses
everywhere
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https://twitter.com/MotoSolutions?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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